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Georgia System Operations Corporation is
a not-for-profit system operations company.
Our Members are 38 of Georgia’s distribution
electric membership corporations, Oglethorpe
Power Corporation and Georgia Transmission
Corporation. GSOC is one of four companies,
along with OPC, GTC and Smarr EMC, that
this group of EMCs — the distribution
Members — formed to provide and deliver
wholesale electric services to them.
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GSOC was formed in 1997 when OPC spun off its transmission
and system operations business units to form GTC and GSOC,
respectively, although GSOC, in effect, has been managing
system operations since 1990.
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As the system operator, GSOC ensures reliable, safe, independent
system operations by controlling and monitoring electric generation,
transmission and distribution assets owned by OPC, GTC, Smarr EMC,
the Members and their power supply partners. GSOC complies with all
applicable North American Electric Reliability Corporation and SERC
Reliability Corporation operating and reliability standards.

Executive Message

At GSOC, we:

Narrative

• Enable our Members to participate in the energy market in Georgia and
the Southeast by providing a range of operations services that allow our
Members to transact, optimize and account for their business in the wholesale energy market.

System Highlights		
Board of Directors
Financials

• Coordinate and implement reliability requirements in order to
assure the operational stability and performance of GTC and OPC
grid interconnected assets.
• Implement system operations activities, including dispatch and monitor
generation assets, purchase and sales contracts, schedule and monitor
individual hourly transactions, capture the necessary data for billing and
ensure customer confidentiality by following strict standards of conduct.
• Prevent or mitigate system outages by monitoring the substations from
which our distribution Members serve their loads, responding promptly
and effectively to system anomalies, and proactively working to identify
and correct potential issues.
• Provide the support services of OPC, GTC and GSOC by furnishing
shared services functions that include accounts payable, audit, board
administration, campus services, communication, human resources,
information technology, payroll, records administration and training.
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Executive Message

Dear Members,

										

The winter of 2014 was a historic,
challenging season for Georgia and
our state’s electric system. During three
winter storms, we saw record-breaking
demands, spent days in disaster recovery
plan mode and survived a winter
normally felt several states north of
Georgia. The year’s peak of 9,035 MWh
was reached not in July, but during
January’s polar vortex. Our operations
worked well throughout the harsh season
due to preparations and planning across
GSOC, GTC, OPC and Georgia EMC,
as well as the dedication and hard work
of our employees.
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As our teams handled the demands of
those winter events, I realized how important
it is that we are prepared to handle the daily
challenges we face — good weather or bad
storms. Our preparations run from improving
our systems and equipment to conducting
training and drills to developing our employees.

To help you, our Members, understand how
important a role preparation plays in our support,
we’re using it as our theme for this annual report.

Our Focus: Preparation
One of our major projects over the last couple
of years is the installation of the multiprotocol
label system, or MPLS, and fiber optics across
our statewide system — a significant preparation
step in supporting our Members. This project,

Gregory S. Ford

Preparation is also one of the key factors in
regulatory compliance. GSOC had two audits in
2014: for the Bulk Electric System and for Critical
Infrastructure Protection. Our team stayed focused
for months to compile the evidence proving that
GSOC is compliant, and this preparation paid off
with excellent results, as you’ll see in this report.
To prepare GSOC for our future, we renewed
our focus on our workforce strategy. Talent
development, one important component,

“Our team stayed focused for months to
compile the evidence proving that GSOC
is compliant, and this preparation paid off
with excellent results.”
covered in this report, is now in its final stages.
This communication system connects approximately 900 locations, including control centers,
substations, EMC headquarters, generation
plants and other facilities throughout the state.
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addresses the impact of our changing workforce.
We’re preparing for future workforce needs and
market competition for specialty skill sets.

Executive Message

“Across the Family of Companies, we’re always
looking for ways to best prepare the Tucker
campus for the future.”
Our workforce strategy team reviewed
requirements for professional, supervisor,
manager, executive and specialized GSOC
System Operations staff. We conducted targeted
manager and supervisor assessments, creating
individual development plans and validating
competencies for these employees.
This workforce strategy is an ongoing program,
and it will help GSOC prepare the corporation
for both our aging workforce and our millennials.
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Across the Family of Companies, we’re always
looking for ways to best prepare the Tucker
campus for the future. One example of these
preparations is the restructuring of GSOC’s Facility
Services at the end of 2014. With the retirement
of the department’s director, the three CEOs
looked at how this group could best be positioned to support the Tucker campus. At the
start of 2015, the department was split among
three companies:
• The Facility Services building operations and
maintenance function, which includes physical
security and emergency and building asset

management, aligns best with OPC, as the
building owner.
• With its field operations and fleet, GTC is
the best fit for the vehicle maintenance team.
• Campus services — corporate records,
reception services, the cafeteria, mailroom
and copy services — remain under GSOC
Shared Services.

The GSOC Board of Directors
We had several changes with our board of
directors in 2014. Following the 2014 Annual
Meeting, the GSOC Board met and elected its
2014–15 officers. Hugh Rucker was reelected as
chairman and Neal Shepard as vice chairman.
Harry Park was elected secretary-treasurer,
replacing the retiring Randall Pugh.
During the May board meeting, Chip Jakins
was appointed to the GSOC Board of Directors
as manager director for Scheduling Member
Group No. 5, replacing Mr. Pugh. Mr. Jakins
also replaced Mr. Pugh as Jackson EMC
president and CEO, as well as on the OPC
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Board of Directors as manager director for
SMG No. 5. Prior to joining Jackson EMC,
Mr. Jakins was president and CEO of Carroll
EMC. Mr. Jakins serves on the boards for
Georgia EMC (Executive Committee) and
Green Power EMC.
Member at-large director Julian Rigby
retired from Satilla REMC in November,
and thus also retired from the GSOC Board.
Mr. Rigby’s replacement on the board will
be elected during the 2015 Annual Meeting
of Members.
I look forward to the challenges and improvements at GSOC and the Family of Companies as
we begin another year. We are prepared to serve
our 38 Member Systems in supplying reliable,
cost-effective power across the state.

		
		

Gregory S. Ford
President & CEO

“2014 was different:
The year’s peak of
9,035 MWh was
reached not in July,
but during January’s
polar vortex.”

Prepared for the Storm

Prepared for the Storm
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Georgia’s electric utility industry has long
been considered a summer peak area, with
demand peaking during our hot summer
months. But 2014 was different: The year’s
peak of 9,035 MWh was reached not in
July, but during January’s polar vortex.
2014 had a number of cold weather events,
with some cold snaps occurring during the
fall, resulting in a new November demand
peak of 7,516 MWh on Nov. 19.
GSOC’s Control Center is critical to the generating plants and transmission system, serving as
the funnel for coordination of plans in the areas of
capacity, fuel and transmission, and thus updates
and refines our procedures for communications
during emergency conditions.

In the Control Center, the team meets every
weekday morning with OPC’s Fuels & Energy
Department to discuss that day’s and week’s
expected load to ensure we can meet the
demand. When a storm is on the horizon, we
focus more intently on the coming days or week.
We also have more people attending those daily
meetings. It’s critical that we have a plan in place
for the coming weather event. We’re ready before
the storm.
We’re preparing our team all the time to
handle the system during severe storms such
as those that hit last winter. Training and drills
keep the system operators ready to guide the
system during a storm. As an example, GSOC
participated in Southern Company’s recent
winter system alert drill.
GSOC is also beginning to implement a new
customer outage tracking tool, called ECOT (or
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the EMC Customer Outage Tracking tool), which
is designed to automate administrative accounting of outages, freeing up manpower for the most
critical function of restoring the load. ECOT is
rolling out across the Member Systems, with
several already using it and several more completing implementation in 2015.
But even with the strongest plans, lights
are going to go out during storms. So how
was GSOC prepared to handle last winter’s
weather events?

January and the Polar Vortex
GSOC and most of the Southeast and surrounding balancing areas experienced extreme cold
weather Jan. 4–8. The polar vortex, as it were,
resulted in high loadings across Georgia,
creating a strain on unit capacity and availability,
as well as the ability to deliver fuel supply.

Prepared for the Storm

A key factor in successfully managing this cold
weather event was close coordination with OPC
and GTC, Georgia Power, the Southern Balancing
Authority and Reliability Coordinator, the EMCs
and the Scheduling Member Agents.
On Tuesday, Jan. 7, GSOC set a new integrated
winter peak of 9,035 MWh and an all-time energy
served day of 188.6 GWh. This winter peak load
exceeded the 2014 resource planning forecasted
load for January of 7,975 MWh.
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OPC battled the cold weather and units tripping,
as did other utilities across the Southeast. GSOC
scheduled extra resources to ensure that adequate energy was available to serve Member load
demand during this low-temperature time period.
One challenge was the ability to acquire
delivered gas for our combustion turbines due
to the high demands. OPC’s Fuels & Energy
Department excelled in a tight market, prudently coordinating fuel deliveries when possible.
GSOC was able to maintain sufficient operating

reserves across a challenging peak, and we were
in a position to assist the Southern Balancing
Area across their peak.
While GSOC operated through the peak
in a Level 1A System Alert, many of our
neighbors were in Level 2 or 3.
GSOC has set certain thresholds by which
there is an automatic alert at certain extreme
temperature points: 25 degrees for winter
and 98 degrees for summer. In other words,
we were able to operate through an extremely
cold day with high loads in a reliable manner.

Two More Winter Storms
But harsh winter weather wasn’t done with
Georgia. Two severe winter events — a snow
storm in late January and an ice storm in midFebruary — threatened the system across the
state. GSOC employees bunked at nearby hotels
during both storms so that 24/7 service wasn’t
interrupted.

Outages were surprisingly light during the
late January snowstorm, with few in our EMCs’
territories. The system worked well, with no
issues on the generation or transmission sides.
February’s ice storm was a different story.
The storm hit, as forecasted, late Tuesday,
Feb. 11. By the next morning, ice covered
much of north and middle Georgia, resulting in
numerous outages. Additional snow and ice
extended the problems through Thursday.
Hundreds of thousands of residences and
businesses were without power. By that afternoon,
much of the ice on the roads had melted. Many
of our EMCs’ territories, however, had outages for
several more days. In fact, the last of the outages
were not restored until the following Friday.
GSOC’s preparation for such storms and our
coordination with all entities made the best of
a potentially disastrous weather situation.

Annual Winter Peaks
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Prepared for a Strong Communication Network

was the failure of AT&T (as subcontractor to our
primary network provider, Georgia Public Web) to
provide circuits in a reasonable timeframe. Project
staff responded to this issue by using our backup
wireless network for primary communications
on a temporary basis. After completing testing
to ensure adequate performance, this approach
enabled the project to continue making progress
and performed admirably.

The multiprotocol label switching, or
MPLS, project is a joint initiative with
GTC to upgrade the telecommunications
connections between the GSOC Control
Center and the substation and generation
facilities. MPLS will improve the capacity,
security and reliability of our network
while replacing the end-of-life frame relay
networking technology.
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The new network provides more than 20 times
the capacity of the previous connections and also
introduces significant security enhancements.
Firewalls will not only protect each substation
from cyber intruders, but will also isolate various
applications within the substation from one
another so in the unlikely event that one
application is compromised, the others will still
be protected. Additionally, for the first time our
network traffic will be encrypted to protect it
from interception.

Also for the first time, the network is making use
of Member Systems telecommunications facilities
where they are available. Where Members have
deployed fiber optic cable, those assets are being
used to make the telecommunications connection
to the substation, eliminating the need for a leased
circuit at those sites and improving capacity and
reliability. Before the project is completed, we will
have more than 100 of these Member-provided
connections in place. As Members continue to
deploy these types of facilities, we will continue to
migrate our connections to them.
The project made significant progress in 2014,
achieving a transition rate of more than 100 sites
per month by the end of the year and completing
cutovers to 90 percent of our locations. We completed the transition for 16 EMCs by year-end,
and we anticipate completing the transition of
all endpoints to the new network by the end
of July 2015.
The project achieved this milestone despite
several challenges, the most significant of which
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A New Fiber Route
We also completed construction on the Backup
Control Center fiber ring extension. The initial ring
provided high-capacity (20 GBPS), reliable, and
low-cost connections to our three major network
providers and to the largest telecommunications
hub in the Southeast.
The ring provides for the automatic and
immediate restoration of connectivity in the event
of a cable cut. The system is monitored by our
Network Operations Center to ensure continuous
availability. The extension provides the same
ring diversity connections to the Backup Control
Center as we have at our primary Control Center,
and it provides direct connection to several
substations along the route.
In addition, GSOC and GTC have evaluated
opportunities to expand fiber cable on GTC
right-of-way and are working to use a fiber route
from Newnan to Bainbridge, which we recently
obtained from Georgia Public Web.

Prepared for Backup Operations

In today’s electric utility world, physical and cyber
security require a higher level of priority and
preparation. NERC compliance requirements
focus attention on the steps utilities are taking to
obtain that higher level. At GSOC, we take security
seriously, at the highest of levels.
One such requirement is a backup control
center so we’re prepared to continue operations
in the event of a disaster or evacuation of the
primary control center. GSOC has had an
operational Backup Control Center, comprising
four modular units, for 10 years. After a decade,
those units are fully depreciated and have
exceeded their useful life.
While the current structures allow for redundant
operation of the energy control system, space is
limited. The structures are deteriorating, and
systems such as heating and cooling pose
environmental issues. In short, maintenance
costs for the original modules are increasing. The
telecommunications network has some issues at
the current facility, and the current Backup Control
Center cannot support upcoming ECS upgrades.
Content Menu
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More space is needed as well so that in
the event of a campus evacuation or disaster,
business-critical personnel from GSOC, GTC,
OPC and Georgia EMC can work together
effectively at the Backup Control Center.
The current Backup Control Center is
functional, but it lacks the capacity for long-term

staffing and maintaining a data center in the
same space in which operators and engineers
are working. This new facility will provide a better
environment for both people and equipment.
A building on the campus where the existing
Backup Control Center is located recently became
available — offering about 20,000 square feet, for
a lease running 15 to 20 years. This larger, more
permanent facility will offer numerous enhancements for the Backup Control Center.

allow productivity gains when we bring the new
energy control system online, thus reducing
implementation costs. The new Backup Control
Center building will give GSOC the stability of
a longer-term arrangement and a more durable
structure for backup operations.
Construction on the new Backup Control
Center has begun, and is scaled for completion
over 18 months to two years to provide facilities
when needed while controlling expenditures.

What Is the Backup Control Center?
NERC standards require backup control centers for transmission operators, balancing authorities
and control areas, such as GSOC’s Control Center, to ensure reliability through redundancy.
Backup control center communications with substations and remote terminal units, or RTUs,
must be completely independent from a primary control center. GSOC’s Backup Control Center
was originally configured to meet this requirement, and the new multiprotocol label system and
fiber optics projects maintain that independence.
For a NERC-standard backup control center, the transition period between the loss of primary
control center functionality and the time to fully implement the backup functionality must be
no longer than two hours. Operational since 2005, GSOC’s Backup Control Center allows a
seamless transition if evacuation is necessary, and our staff can begin operations well within
NERC’s
recommended
time frame.
With
additional
space, on-site
staging will
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Prepared for Compliance

“During the on-site audit, held in
June, SERC auditors interviewed
two Control Center operators.”
GSOC underwent two audits by
SERC Reliability Corporation in
2014: the Bulk Electric System audit
in June and the Critical Infrastructure
Protection audit in October. Both
audits went well. We also received high
marks during a NERC spot check.
Since the Energy Policy Act was passed in
2005, audits have become a way of life at GSOC
and the Family of Companies. As a registered
operating entity, GSOC must be audited every
three years. But we prepare for these audits every
year — fine-tuning processes, documenting them
and then auditing them. By the time our SERC
audit comes around, we’re prepared to prove
we’re operating a safe, reliable system that
meets NERC requirements.
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The Bulk Electric System Audit
Our BES audit ended with strong results: a
perfect score. GSOC also earned perfect scores
for our two prior BES audits, in 2008 and 2011.
Through the 2014 BES audit, GSOC proved
to the SERC audit team that we are not a risk to
the Integrated Transmission System and that we
are operating the system competently and as

coordinator), Georgia Power, OPC and GTC —
as well as on operator training.
To begin the audit process, GSOC completed
and provided SERC with a preaudit survey, which
provided information to SERC concerning GSOC’s
ethics and compliance program and culture of
compliance. The survey was used to determine
GSOC’s risk to the Bulk Electric System and
to customize GSOC’s BES audit. SERC also
used this information to determine GSOC’s risk
profile and to adjust the scope of the upcoming
CIP audit.
required. These strong results prove that we
have a capable team prepared to run the
system for the Members and their consumers
across Georgia.
The scope of last year’s BES audit focused
on risk to the organization and the Integrated
Transmission System. The ITS is rare among
electric utilities, and thus GSOC requires a
distinct audit process. We are required to
adhere to 47 standards. SERC audited GSOC
on 20 of those standards and 40 requirements.
The audit covered internal controls, including
coordination and communication with our
neighbors — Southern Company (our reliability
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GSOC submitted BES-related reliability
standards audit worksheets to SERC in
mid-April. These worksheets must include
compliance evidence as requested by SERC.
SERC reviewed these documents to determine
subsequent data requests for additional evidence
related to the audit. GSOC received three data
requests prior to the BES on-site audit.
During the on-site audit, held in June,
SERC auditors interviewed two Control Center
operators in detail to confirm that our staff is
knowledgeable and skilled in running the
system. Both interviews went extremely well.

Prepared for Compliance

“GSOC’s CIP team
began preparing for
the 2014 audit as
soon as the 2011
audit ended.”
SERC concluded its BES on-site audit on
June 17; the preliminary report indicated there
were no findings, concerns, recommendations
or suggestions.
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Preparing for the BES audit meant more than
answering preaudit survey questions. GSOC
staff submits itself regularly to internal audits
and participates in mock audits, conducted by
independent third parties. For the 2014 BES
audit, GSOC presented 314 evidence documents
to SERC.

The CIP Audit
A SERC audit team returned to the Tucker
campus in October for the Critical Infrastructure
Protection, or CIP, audit. Following the same
basic process as for the spring BES audit,
GSOC received the detailed CIP audit letter
in mid-June, and the CIP audit team gathered
the required information.
Because CIP standards are so prescriptive,
large amounts of documentation and evidence
were presented.
GSOC’s CIP team began preparing for the
2014 audit as soon as the 2011 audit ended,
maintaining documentation and collecting and
verifying evidence related to the CIP standards
with which GSOC must comply.
CIP-related reliability standards audit worksheets were submitted to SERC in mid-July.
SERC concluded its CIP on-site audit on Oct. 15.
Our hard work and preparation paid off:
SERC’s final CIP audit report was issued to GSOC
on Oct. 31, noting just one potential violation. A
final determination will be made by SERC in 2015
as to whether or not this is a bona fide violation.
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Our Best Practices
GSOC has operated the power
system within the structure of the
Integrated Transmission System
and applied requirements to handle
its distinctive operation since our
inception. Through these regulatory
audits, GSOC provides evidence that
we are operating as required. Much of
what GSOC is audited on has been
among our best practices all along.

Prepared for Member Support

“The team was prepared at the beginning
of the project, as they had accumulated
ideas from Members’ users to improve
the user interface.”
GSOC supports the Member Systems beyond
system operations. We produce numerous
reports and the vehicles through which those
reports are delivered. We also handle changes
on the Members’ end to ensure we’re prepared
to give them the information they need when they
need it. The GSOC Data Portal is the primary
vehicle for presenting that information.
The GSOC Data Portal is what its name states:
It’s the portal through which Members can
retrieve the data they need. The GDP has been
available for Members since 2003 and last went
through a major upgrade in 2010.
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The GDP was enhanced in 2014, making it
easier for Members to use. The team was
prepared at the beginning of the project, as
they had accumulated ideas from Members’
users to improve the user interface. The GDP
was also updated to run better on various
Internet browsers and versions.
The enhancements went live in November.
Now users can subscribe to the reports they want
and use most often, receiving email updates on a

regular basis as a user may choose. Users
can also set up a favorites list for quick access
to their most frequently used reports.
The GDP also had a facelift, reorganized
with a dashboard look. This dashboard groups

Financials
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information more efficiently and allows for easier
access to critical information.
From a support perspective, the team
improved how they gather usage data, which will
be analyzed to determine future improvements.

Preparing Our Workforce

“GSOC is continuing our emphasis
on reviewing and building our
workforce strategy.”
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A changing workforce. Regulatory compliance. It’s
imperative that GSOC stay prepared to support
our employees, giving them the tools they need
to better support our Members.

In 2014, GSOC had 13 operators complete
their recertification. One engineer earned a
NERC RC certificate by passing the NERC exam.
Six more are required to be recertified in 2015.

System Operators Training Facility

Workforce Strategy

GSOC has always had a training program for our
system operators, but we expanded that training program by opening the System Operators
Training Facility in early 2013. NERC requirements
demand training and certification of our operators,
so having a facility devoted to the operators is key
to preparing for audits and system changes.

Our workforce is changing, and GSOC is
preparing for those changes. In the next five
years, GSOC could lose nearly 20 percent of
our workforce, including nearly 15 percent of
our management staff, to retirement. Looking
at the horizon, GSOC could lose 37 percent
of our managers within 10 years.

After just two years of operation, the System
Operators Training Facility has proved its worth,
with 100 percent of our system operators maintaining their NERC certifications. The facility was used
to deliver nearly 1,500 hours of NERC continuing
education hours to help the operators and key
System Operations employees to maintain this
high level of certification.

So how are we preparing for that? GSOC
is continuing our emphasis on reviewing and
building our workforce strategy, particularly
our talent assessment and development
program. Through this program, we’re working
to strengthen our management skills and build
our future workforce.

The System Operations group currently
has 41 employees who hold a NERC certification,
including six from Operations Engineering and
one manager. Those staffers hold one of four
certificates: 12 Transmission Operator, four
Balancing Transmission and 25 Reliability
Coordinator certificates.

GSOC’s management team reviewed and
updated the skills competencies required for
key positions among our professional, supervisor,
manager, executive and specialized GSOC
System Operations staff. We then conducted
targeted manager and supervisor assessments
to create individual development plans.
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It’s critical that we provide our managers and
associates with direction on their development
with career path curriculum guides. Our team
also built the framework for coaching, mentoring
and knowledge transfer programs, which will be
piloted in 2015. Through those initial efforts,
the team began developing a structured and
cohesive talent development program that
addresses individual development needs and
prepares the organization for future workforce
requirements.
The workforce strategy program is one way
we continue to prepare for the long term so that
GSOC is prepared for a changing workforce.
Another key element of our workforce strategy
is to enhance our focus on our employees’
wellness. Studies reveal that we can impact our
health through nutrition and exercise, as well as
preventive screenings that can identify issues
early. GSOC formed a wellness committee to
help keep a health focus across our employee
population. The committee introduced a software
program to track fitness activity and wellness
education in early 2014. The program has been
well received, and we are enhancing it further
in 2015.

Preparing Our Workplace

“We also developed and conducted a
security e-learning program focused
on physical and cyber security.”
It’s important that we prepare our workforce. It’s also important that we prepare
our workplace. Several key initiatives in
2014 are keeping us prepared for demands
in our workplace and across the industry.

Georgia EMC Safety Self-certification
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GSOC first earned accreditation through
the Georgia Electric Cooperative Safety
Accreditation Program, or ECSAP, in 2012.
We’ve kept a heightened focus on safety so our
employees are prepared to handle any situation
that may hit the campus, or even at home.
As a member of ECSAP, we are subject
to unannounced annual safety inspections,
which require that we maintain the high safety
standards and awareness we have already set.
Accreditation drives us to carefully examine
everything we say and do from the perspective
of safety so the outcome is continuous safety

improvement. The goal of GSOC’s safety
accreditation program is to continue to prepare
and develop our safety awareness and to ensure
we work safely without injury.
In order to continue to build safety into our
culture, we conducted a safety self-certification
in 2014 as one of the drivers for GSOC’s safety
improvements. We also developed and
conducted a security e-learning program
focused on physical and cyber security, which
our employees completed during fourth quarter.
GSOC is up for the ECSAP recertification
in 2015, and we’re already preparing for that.

Mobilizing Our Workplace
We live and work in a more mobile world, thanks
to smartphones and tablets, and GSOC is keeping pace with that mobile world. We’re prepared
to work efficiently, whether at the office, in
the field or plant, or at an off-site location,
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which is especially critical during significant
weather events.
Our Shared Services Information Technology
team continues to invest in mobile capability
across the Family of Companies, including the
three boards of directors. Along with ensuring our
mobile devices — iPhones, iPads and laptops —
are secure and keeping our workforce connected
at all times, through 2014 the team continued to
research, test, and implement new techniques
and methods to develop and deliver mobile
applications and content. The new AirWatch
mobile device management tool, successfully
implemented in 2014, is a result of this research.
AirWatch allows the user to access files, network
drives, even the intranet sites via iPhone, iPad and
tablets, and other devices. New capabilities have
already been met in delivering critical business
continuity content via this tool.

Preparing Our Community

Giving Support
Through GSOC’s PowerAid program, employees
can find charitable organizations and projects
they can support. Organizations such as the
Atlanta Community Food Bank, The Salvation
Army, Children’s Healthcare of Atlanta, MedShare
and Atlanta’s historic Oakland Cemetery have
benefited from our employees’ volunteerism.

Giving Blood
Our campus blood drives are a longstanding
tradition at the Family of Companies. Spearheaded by Greg Ford and the B-Team, we hosted
eight blood drives in 2014. For the 2014–15
donation year, which ends in June 2015,
we’re on track to meet our goal of 378 units.
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“At GSOC, we work
to give back to our
community.”
In 2014, Greg Ford was appointed chairman of
the Red Cross Blood Services board of directors
for the Southern Region. He has served on various Red Cross committees since he was elected
GSOC’s president & CEO.

Many GSOC employees joined those
from GTC and OPC, as well as other local
community groups, to spend Saturday
morning, Oct. 18, helping clean and green
Decatur’s Clyde Shepherd Nature Preserve
for our eighth annual Hands On Atlanta/Rivers
Alive cleanup project. This team of volunteers
worked together to clean the area, gathering more
than 600 pounds of trash and recyclables, and
filling three large dumpsters with invasive plants.
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One of our most popular events is the annual
Kaiser Permanente Corporate Run/Walk, held
every September. The three company CEOs —
Greg Ford, GTC’s Jerry Donovan and OPC’s Mike
Smith — helped kick off our running of the 2014
run/walk. About 100 employees, their family
members and friends participated in the 5K event.
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Board of Directors

The GSOC Board of Directors
Top row, from left: Hugh Rucker, chairman; Neal Shepard, vice chairman; Harry Park, secretary-treasurer; Randy Crenshaw; James Goodrich
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Middle row, from left: Chip Jakins; Simmie King; Wayne Livingston; George Loehr; Royce Lyles
Bottom row, from left: Mike McDonald; Ted McMillan; Anthony Norton; Neal Trice
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Prepared for the Storm

Business Description
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Georgia System Operations Corporation is
a nLorem ipsum dolor sit amet, consectetur
adipiscing elit. Proin eu vestibulum ipsum. Pellentesque eleifend dignissim libero. Ut at odio
venenatis, luctus odio et, mollis ligula. Pellentesque iaculis sapien non leo luctus mattis. Sed
nisl sapien, mollis eu nulla eget, ornare porta
nibh. Suspendisse potenti. Vestibulum suscipit
arcu in orci hendrerit, quis tincidunt ex fringilla.
Aenean malesuada mattis varius. Nulla efficitur nunc risus, non vestibulum lectus dignissim
non. Quisque nec tincidunt lorem. Praesent eu
dignissim lorem, eget molestie mauris. Mauris
eros massa, condimentum eget justo at, placerat
tincidunt felis. Nunc dictum sem nec nisi scelerisque tempus.

Sed viverra quam eu volutpat viverra. Nulla
ultrices eget massa vitae pulvinar. Ut ut erat ut
ipsum condimentum auctor sed non sem. Fusce
finibus ac nunc id tincidunt. Proin consequat
ex lacus, vel volutpat dui blandit sed. In hac
habitasse platea dictumst. In non nisi vel purus
cursus consequat. Etiam vitae vulputate lectus.
Morbi vitae ante euismod, fringilla nibh facilisis,
pretium ligula.

dum, magna a imperdiet malesuada, arcu dolor
pretium tellus, nec placerat libero augue sed mi.
Fusce lacinia ex vitae dui pretium, eu vehicula
velit varius. Morbi nec mattis ipsum.

Vestibulum sit amet dictum tortor. Sed pulvinar
sem in purus consequat bibendum. Sed placerat elit tempor nibh pulvinar, non suscipit augue
viverra. Cras at arcu non felis faucibus mollis consequat nec metus. Etiam eleifend leo vel sapien
GSOC Officers
pellentesque blandit. Phasellus tempus felis ac
Themassa
GSOC suscipit
officers (from
left) Tina
James,
euismod.
Donec
id quam lectus.
Nunc ultricies euismod justo, ac semper risus
ViceVestibulum
President, Shared
Services
Administration;
ante ipsum
primis
in faucibus orci
suscipit nec. Maecenas dapibus convallis neque, Raleigh Nobles, Senior Vice President, System
luctus et ultrices posuere cubilia Curae; Phasellus
in egestas nisi consequat eu. Cras facilisis sem Operations; Greg Ford, President & CEO;
quis maximus orci. Vestibulum auctor a metus
odio, eu consectetur lacus elementum conseJohn
Sweeney,
Senior
ViceetPresident,
sed
porttitor.
Nullam
hendreritData
metus. Nunc
quat. Proin sed pellentesque metus. Nulla biben- Systems, Settlements & Finance; Clay Smith,
finibus metus ex, quis varius enim vulputate a.
Executive Vice President & Chief Legal &
Compliance Officer; Alan Sioberg, Vice President
& Chief Information Officer
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Member Systems
Member System
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1. Altamaha EMC
2. Amicalola EMC
3. Canoochee EMC
4. Carroll EMC
5. Central Georgia EMC
6. Coastal EMC
		
d/b/a Coastal Electric Cooperative
7. Cobb EMC
8. Colquitt EMC
9. Coweta-Fayette EMC
10. Diverse Power
11. Excelsior EMC
12. Flint EMC
		
d/b/a Flint Energies
13. Grady EMC
14. GreyStone Power
15. Habersham EMC
16. Hart EMC
17. Irwin EMC
18. Jackson EMC
19. Jefferson Energy Cooperative
20. Little Ocmulgee EMC
21. Middle Georgia EMC
22. Mitchell EMC
23. Ocmulgee EMC
24. Oconee EMC
25. Okefenoke REMC
26. Planters EMC
27. Rayle EMC
28. Satilla REMC
29. Sawnee EMC
30. Slash Pine EMC
31. Snapping Shoals EMC
32. Southern Rivers Energy
33. Sumter EMC
34. Three Notch EMC
35. Tri-County EMC
36. Upson EMC
37. Walton EMC
38. Washington EMC
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Member
Representative

Member System
Manager

Robert E. Youmans
John H. Bennett Jr.
Lavanda Lynn
Alvin W. Ginn
D.A. Robinson III
Stephen Mullice

Romanous Dotson
Charles L. Gibson
Douglas F. James
Timothy C. Martin
George L. Weaver
F. Whit Hollowell

David Tennant
W.T. Nelson lll
William Huey Hiers
Danny Nichols
Mildred A. Winkles
Christopher L. Stephens
Harrell L. Landreth
Wayne Livingston
Vacant
Gary Drake
David H. Cleveland
Robert F. Ray Jr.
		
H. Lamar Carlton
Thomas A. Rosser Jr.
Charles E. Rutland
Gary A. Miller
Dan Thurmond
Jonathan Cantrell (Interim)
Guerry Hall
Jeffrey W. Murphy
Ed Moore
Randy Crenshaw
Bill Carpenter
Ernest A. Jakins III
Joe Shurley
Chris Dillard
Jim Knight
Lewis Sheffield
Ronnie Fleeman
Randy Crenshaw
W. Lucius Adkins Jr.
Tony F. Tucker
Barry H. Martin
W.H. Peacock
Charles B. Grace
Marty Smith
Jimmy Woodard
John Middleton
Horace H. Weathersby III
Edward M. Brinson Jr.
J.M. Sherrer
Tony Griffin
Robert L. Lewis Jr.
Romeo A. Reyes
Rodney H. Reese
Michael A. Goodroe
Lowell Herring
J. Timothy Register
Gene Morris
Brad Thomas
A. Harvey Lemmon
Michael J. McMillian
Bob Jernigan
J. Ted McMillan
Steve Holt
Carlton O. Thomas
Thomas Noles
C. Hill Bentley
Raphael A. Brumbeloe
Neal Trice
Warren Few
D. Ronnie Lee
Mike McDonald
Wendy H. Sellers		

